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Newsletter #3 – EMBRACER  
 

Welcome to the third newsletter of the EMBRACER project!  

 

EMBRACER (interconnecting MoBility acRoss europeAn CitiEs and subuRbs) is a region-driven project where 

seven underserved regions have committed to integrate public transport with informal modes (cycling, ride-
hailing, car/bike/scooter sharing, on-demand transport, autonomous shuttles) to enhance the interconnection 
with urban areas and achieve seamless intelligent climate-resilient regional and local intermodal mobility. 
 
In this newsletter, you will find the latest updates! 
 

 
 
 

Watch our EMBRACER video! 
 
 

Read our EMBRACER brochure! 
 

 
 
Our partners 
 

 
 
 

 

https://www.youtube.com/watch?v=9P3eelcKVnA&t=3s
https://drive.google.com/file/d/1KUJkKlKVv7y4kRVg-MxbBF1kFFBeFkAy/view?usp=sharing
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EMBRACER welcomes two new Discovery Partners! 
 
EMBRACER is happy to welcome on board two new Discovery Partners, from Ukraine and Serbia. 

 
The Association “Lviv Agglomeration”, Ukraine, is a collaborative body encompassing 18 diverse communities. 
The Association “Lviv Agglomeration” focus on the sustainable development. Recognizing the need for 
improved connectivity, it has undertaken an analysis of the existing transport network, which, while extensive, 
requires modernization and expansion to meet the needs of a growing population.  
 
The Regional Development Agency of Sandzak SEDA, Serbia, has a proven track record in coordinating multi-
sector initiatives, connecting local and national levels, and fostering cross-sector collaboration. Specifically in 
the field of mobility and linking urban and rural areas. 
Read more 
 
 

 
EMBRACER Staff Exchange launched! 
 

 
Bucharest - Aveiro 
 

 
 
On the 27 of May, the Bucharest-Ilfov Regional 
Development Agency organised the first meeting 
within the staff exchange program of the 
EMBRACER project. The meeting took place in 
Bucharest, and involved representatives from the 
University of Aveiro, Portugal (Lead Partner), a key 
stakeholder from Centro Region, namely Metro 
Mondego (whose representative delivered an online 
presentation) and representatives from the 
Bucharest-Ilfov Regional Development Agency. 
The meeting was important to share experience 
related to the projects considered as good practice: 
the Bucharest Metropolitan Train and the Metrobus 
project that is being implemented in Coimbra region, 
focusing on the challenges and the best strategies to 
overcome them during the design and 
implementation phases. 
Read more 
 

Coimbra - Cork 
 

 
 
The Intermunicipal Community of Coimbra Region 
(CIM-RC) recently hosted a two-day staff exchange, 
on the 11 and 12 of July, with the Transport & 
Mobility Forum Cork and The Environmental Forum, 
in which the University of Aveiro took also part.  
The meeting was particularly interesting to Cork, The 
Environmental Forum, to learn how the region has 
been tackling the challenges of hilly areas, remote 
areas, and how it is possible to link these with the 
already developed public transport network. Thus, 
most of the sessions were devoted to highlight 
specific details about the practices that have being 
implemented in Coimbra Region to promote more 
sustainable mobility solutions in the region. 
Read more 

  

https://www.interregeurope.eu/embracer/news-and-events/news/embracer-welcomes-the-new-discovery-partners
https://www.interregeurope.eu/embracer/news-and-events/news/first-embracer-staff-exchange-meeting-lessons-learned
https://www.interregeurope.eu/embracer/news-and-events/news/sharing-insights-on-public-transport-and-urban-planning
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Tampere/Vilnius/Cagliari  
 

 
 
On the 8th and 9th of August 2024, Tampere 
University’s Transport Research Center Verne 
hosted the visiting partners Metropolitan City of 
Cagliari (Italy) and the Municipal Enterprise 
Susisiekimo Paslaugos - JUDU (Lithuania) for a Staff 
Exchange within EMBRACER. 
The main goals of this exchange were to foster 
knowledge sharing and collaborative learning on 
automated transport systems, with a particular focus 
on the implementation and perception of 
autonomous vehicles (AVs) in urban environments. 
The meeting was a dedicated opportunity to learn 
more details on the potential for transfer of the good 
practice related to AVs. It also included site visits 
related to the ongoing and future AV projects in 
Tampere. 
Read more 
 

Cork/Ljutomer/Pomurje 
 

 
 
On August 28th and 29th, Irish partners The 
Environmental Forum, along with associate partners 
Cork City Council and regional stakeholders from 
The Transport & Mobility Forum, hosted a delegation 
from Slovenia for a Staff Exchange. Representatives 
from the Municipality of Ljutomer, Development 
Agency Sinergija, Development Foundation for 
Pomurje, and the Municipality of Beltinci participated 
in the two-day event, that facilitated discussions on 
comparing and contrasting government structure 
and policies, as well as the development of transport 
infrastructure and public services in both countries. 
The Staff Exchange provided valuable opportunities 
for mutual learning and exchange. Partners and 
stakeholders came together to compare best 
practices and regional transport initiatives, 
generating new insights and strategies in line with 
EMBRACER’s objectives, further advancing 
sustainable transport solutions in both regions. 
Read more 

 
 
A special journey from Ireland to Portugal and back! 
 

 
Dr. Darren McAdam-O'Connell, representing The Environmental Forum and TMF, 
met with the CIM-RC partners in Coimbra for a Staff Exchange investigating best 
practices in regional mobility.  
However, has decided to embark on his journey in an unconventional and decidedly 
sustainable way! 
No planes, he undertook his journey to Portugal, and then back to Ireland, by bike, 
ferry, and public transport. 
He overcome some challenges but he also had the great chance to explore several 
cities infrastructure, getting inspired for the next EMBRACER steps! 
Did you miss his journey? Check the EMBRACER LinkedIn channel! 
 

 

https://www.interregeurope.eu/embracer/news-and-events/news/insights-into-automated-transport-systems-in-tampere
https://www.interregeurope.eu/embracer/news-and-events/news/embracer-staff-exchange-held-in-cork
https://www.linkedin.com/company/92811485/admin/page-posts/published/
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Regional Stakeholders meetings 
 

Third round of Stakeholders meeting for EMBRACER! 
 
Coimbra 

 
CIM-Coimbra Region organised the 3rd Regional 
Stakeholder Group Meeting on May 14, 2024, in 
Coimbra. The event brought together more than 50 
representatives of transport authorities, public service 
operators, and researchers to discuss the current 
status and future needs for improving the urban and 
rural mobility services in the Centro Region. The day 
was the occasion to present the Mondego Mobility 
System, and included a study visit to the site where 
the implementation work is taking place.  
Read more 
 

 
Cork 

 
The Regional Stakeholders Meeting took place on 
April 22, 2024, at Vertigo, Cork County Hall. The 
meeting was followed by the Mix Your Mode public 
seminar, which was an opportunity to foster and 
discuss issues related to better sustainable mobility 
actions in the region. Hosted by the Environmental 
Forum, the Transport and Mobility Forum (TMF) 
and Cork County Council, the event aimed to 
advocate for alternative and sustainable 
transportation modes, focusing on the theme 'How 
Mobile are Rural and Urban Edge Places?'.  
Read more 
 

Ljutomer 

 
On June 19, Municipality of Ljutomer and 
Development Agency Sinergija held a new RSGM to 
prepare Ljutomer's new SUMP. It was an opportunity 
to gather information on Ljutomer's key mobility 
challenges in each local community and exchange 
ideas to improve the municipality's quality of life. The 
meeting included an interactive session to identify 
mobility issues like sidewalks, bike lanes, traffic signs, 
restrictions, dangerous sections, etc. This session will 
inform future analyses.Read more 
 

Cagliari 

 

On July 12, 2024, TTS Italia and the Metropolitan 
City of Cagliari hosted the third Italian Regional 
Stakeholder Meeting of the EMBRACER project in 
Rome. Key stakeholders met to discuss progress, 
share updates, and brainstorm innovative 
integrated mobility services to bridge connectivity 
gaps between urban and low-density communities. 
The meeting promoted knowledge sharing, 
collaboration, and stakeholder input to shape the 
EMBRACER project.Read more 
 

https://www.interregeurope.eu/embracer/news-and-events/news/3rd-regional-stakeholder-group-meeting-in-centro-region
https://www.interregeurope.eu/embracer/news-and-events/news/mix-your-mode-3deg-stakeholder-meeting-for-cork
https://tinyurl.com/4yhy3pwn
https://www.interregeurope.eu/embracer/news-and-events/news/italian-stakeholders-met-in-rome-discussing-embracer-topics
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JUDU  
 

 
 
The third RSGM organized by the EMBRACER 
partner of the Municipal Enterprise Susisiekimo 
Paslaugos (JUDU), took place on the July of 17 in 
Vilnius. The meeting was attended by 12 key 
stakeholders and 10 representatives of JUDU.  
The discussion covered strategic documents being 
prepared in Lithuania, the importance of a 
comprehensive synergy of data collection for climate 
change projects, and autonomous public 
transportation. The meeting also discussed the 
project's progress, challenges, and the preparation 
process for testing the autonomous shuttle, as part of 
the pilot action to be implemented in Vilnius.  
Read more 
 

BIRDA 
 

 
 
The Bucharest-Ilfov Regional Development 
Agency (BIRDA) organised its third Regional 
Stakeholder Group Meeting on the 18th of July 
2024. The meeting brought together 26 
representatives, all focused on sustainable and 
intelligent mobility. The main purpose was to share 
updates and explore innovative solutions learned 
during the staff exchange program, which focused 
on presenting the development of intermodal 
mobility and alternatives to ensure connectivity 
between urban and lower-density communities. 
Read more 

Leipzig 
  

 
 
The third regional stakeholder meeting for 
Aufbauwerk Region Leipzig GmbH took place online 
on the 19th of August 2024. A short presentation of 
EMBRACER and the policy instruments and specific 
objectives was performed. The meeting was relevant 
to gather stakeholders’ attention to the EMBRACER 
activities. Concretely, it was an opportunity to discuss 
the challenges in the region regarding burns in urban 
centres and also the lack of an effective public 
transport solution to all the rural vicinities. In particular, 
the MoLeWa project (Mobility - Leipzig in Transition) 
was presented, one of 27 networks nationwide aiming 
to create synergies by using existing structures, which 
indeed can be very important and an ally for achieving 
the EMBRACER objectives. Read more 

 

https://www.interregeurope.eu/embracer/news-and-events/news/third-stakeholder-regional-meeting-in-vilnius
https://www.interregeurope.eu/embracer/news-and-events/news/third-stakeholder-meeting-in-the-bucharest-ilfov-region
https://www.interregeurope.eu/embracer/news-and-events/news/new-stakeholder-meeting-for-aufbauwerk-region-leipzig-gmbh
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Project meetings 
 

 
 
 
 
 
 
 
 
 
 

Steering Group Committee 
The third Steering Group Meeting of the EMBRACER Project was held online on 7 May 2024, with all project 
partners participating. The meeting focused on the exchange of progress updates and addressing key issues 
related to the project's ongoing activities. Different topics were covered and discussed with the partnership, 
focusing on a strong commitment to the project and its goals. 
Read more 
 
 

 
Stakeholder interviews 
 

Two new interviews in this semester focusing on SUMP and national initiatives to support industries facing 
the increasing mobility challenges. 
Enjoy our interviews to EMBRACER stakeholders! 
 

 
 
The Metropolitan City of Cagliari, represented by 
Alessandro Bordigoni, interviewed Barbara Manca - 
Councillor for Mobility and Transport of the 
Municipality of Quartu Sant'Elena. A special highlight 
was related to last-mile challenges, a complex topic 
requiring a holistic approach. One of the main tools 
to address it is SUMP. 
Watch the video! 
 

 
 
Aufbauwerk Region Leipzig GmbH, represented by 
Justus Teichgräber, interviewed Jerome Billhardt – 
Automotive Cluster Ostdeutschland GmbH (ACOD). 
A Focus on MoLeWa “Mobilität – Leipzig im Wandel” 
(Mobility – Leipzig in Transition), born to support the 
regional vehicle and supplier industry to deal with 
increasing mobility changes, innovation and 
challenges.  
Read the interview! 

 

https://www.interregeurope.eu/embracer/news-and-events/news/embracer-project-steering-group-meeting-held-online
https://youtu.be/3U57dqfgIfE
https://www.interregeurope.eu/embracer/page/stakeholders-interviews-0
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EMBRACER Good Practices 
 

Sustainable Mobility in Tampere: SUMP 
Implementation for Carbon Neutrality  

Integrated Intermodal Connectivity in Bucharest: 
The Metropolitan Train Project  

 
Ir e Vir: Enhancing Public Transport Coverage in 
Viseu Dão Lafões Region 

 

Read more 
 

 
 
EMBRACER at events! 
 

EMBRACER at European Operational Research 
Conference 
 

 
 
The 33rd European Conference on Operational 
Research (EURO2024) took place in Copenhagen; 
Denmark at the Technical University of Denmark 
(DTU) and the EMBRACER Lead Partner was 
invited to contribute to a special session under the 
stream of Transportation, exploring advanced 
solutions on crucial challenges in the project topics. 
The vision and objectives of the EMBRACER project 
were shared to a large audience, involving 
researchers, public and private transport operators, 
IT and software companies, consultants and city 
representatives.  
Read more 

SUMP Cagliari Challenge 
 
 

 
 

Over 850 participants, 83,574 km travelled, 1,562 kg 
of CO2 saved. The SUMP Cagliari Challenge, a 
challenge launched by the Metropolitan City of 
Cagliari to encourage sustainable mobility, ended 
with a success of participation beyond expectations 
and with the award ceremony of the three winners 
on Saturday 11 May in the Multifunctional Hall of the 
Park of Monte Claro. And EMBRACER was also 
present represented by PP04. 
Read more 

 
Europe, Let’s Cooperate! Forum 

‘Designing Automated Transport Systems’ 
course 
 

 

https://www.interregeurope.eu/embracer/good-practices
https://www.interregeurope.eu/embracer/news-and-events/news/embracer-at-european-operational-research-conference
https://www.interregeurope.eu/embracer/news-and-events/news/embracer-at-the-sump-cagliari-challenge
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EMBRACER Lead Partner participated in the 10th 
edition of the "Europe, Let's Cooperate!" 
interregional cooperation forum, held on March 20-
21 in Antwerp, Belgium. Organized by the Joint 
Secretariat, the event brought together over 600 
attendees for two days of collaboration and project 
development. 
Read more 

 
Transport Research Centre Verne in Tampere 
University, organises the course ‘Designing 
Automated Transport Systems’, which is a part of the 
ENACT (Education Network on Automated and 
Connected Transport for Sustainable Cities) project. 
One of the lectures, on the 18 of March, was on the 
'Analysis: desirability for people, business viability, 
technical feasibility' in the context of autonomous 
transport systems. The EMBRACER partners from 
JUDU, Vilnius, Lithuania was invited to present on 
this topic. 
Read more 

 
Policy Learning Platform 
On March 7, 2024, our EMBRACER partner from 
CIM-Coimbra Region was an invited speaker in the 
Interreg Europe Policy Learning Platform (PLP) e-
workshop on the topic of "Green and Inclusive 
Regional Mobility Solutions: key learnings", 
exploring good practices from Italy, Germany, Spain 
and Portugal. 
Read more 

 

 
 

 
EMBRACER Pilot 
Autonomous shuttle service for a better transport connectivity of underserved areas 

 
Thanks to the Interreg Europe EMBRACER project, JUDU is field- testing a 12-seat L4 autonomous electric 
shuttle (AES) service to improve transport connectivity in Vilnius suburban areas and facilitate access to public 
transport stops. Inspired by an established practice in Tampere, Finland, the AES will be tested on no less 
than 3 km closed-circuit segregated routes between 7 a.m. and 8 p.m. to assess its long-term viability and 
integration into Vilnius mobility. 
 

 
EMBRACER in the press! 
Read more 

 
 

Interested in the EMBRACER Policy Instruments? 
Find out more! 
 

 
 

What’s next? 
On 9-10 October 2024, a new Exchange of Experience will be organized in Vilnius, Lithuania. And on 

28 and 29 January 2025 a further Exchange of Experience event will be held in Leipzig, Germany. Stay 
tuned! 
 
 

Follow us! 
Interregeurope.eu/embracer 

 

https://www.interregeurope.eu/embracer/news-and-events/news/embracer-project-at-europe-lets-cooperate-forum
https://www.interregeurope.eu/embracer/news-and-events/news/vilnius-automated-bus-pilot-project-inspires-students
https://www.interregeurope.eu/embracer/news-and-events/news/cim-coimbra-region-invited-speaker-at-the-plp-workshop
https://www.interregeurope.eu/embracer/page/embracer-in-the-press
https://www.interregeurope.eu/embracer/policy-instruments
https://www.facebook.com/profile.php?id=100091889345849
https://twitter.com/EMBRACER_IE
https://www.linkedin.com/company/embracer-interregeurope/
https://www.youtube.com/@EMBRACERProject

