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EXTRA-SMES PROJECT 
Dear Reader, 

Welcome to the third edition of Newsletter series of the EXTRA-SMEs project that aims 
to achieve expansion of rural and coastal SMEs in wider markets for the promotion of 
their products, through simpler and improved administrative processes, and innovative 
technologies, in partners’ territories. 
 
In the following pages, you will find interesting material on the overall context and 
objectives of the project, as well as information on the latest developments and events, 
and on the upcoming ones. We shall keep you informed about our progress and key 
outcomes through the project website, thematic events, and newsletters. 
 
The EXTRA-SMEs project team 

  



 
   

 

3RD PROJECT MEETING 
24-25 SEPTEMBER 2019, ROVANIEMI (FINLAND) 

The 3rd meeting of the EXTRA-SMEs project was hosted by Lapland 

University of Applied Sciences, in Rovaniemi, on the 24th-25th of 

September 2019. Partners met to discuss:  

 Project overview and management activities since the 2nd meeting; 

lessons learnt from 2nd progress report and issues to be clarified. 

Attention was paid to procurement processes. An updated 

workplan with clear roles and responsibilities per partner was 

presented and discussed. 

 Update of the Exchange of Experience studies. Each activity leader 

provided an overview of the progress of each one of the four (4) 

joint studies. 

 Special emphasis was put on the organization of the regional 

stakeholder meetings by partners to promote the public dialogue 

and disseminate the project results on a regional level. 

 Study visits to be held in Semester 3 and Semester 4 were further 

discussed; one in Poland in November 2019 and another in Lithuania 

in early April 2020. Partners expressed their ideas and views. 

 Contribution is expected by partners towards dissemination and 

communication of the project outputs to their wider networks.  

   

1ST EXCHANGE OF EXPERIENCE VISIT  

(TO BE HELD IN POLAND|26-27 NOVEMBER 2019) 

The first of two exchange of experience visits will be held in Szcezin, on 

the 26th and 27th of November 2019. The study visit will contribute to 

the comprehension of the policy change requirements that will allow 

SMEs improve their extraversion. It will also be a great opportunity for 

regional stakeholders, policy makers and experts to exchange ideas on 

regional issues and examine potential solutions for challenges in relation 

to policy development. 

The presentations and discussions that will take place will address 

internationalization and extraversion improvement for SMEs by 

representing the region’s most relevant successful examples of 

aquaculture enterprises performing international activities. Two of the 

proposed sites are: 

 Jurassic Salmon – the world’s 1st fully organic Atlantic salmon farm 

using thermal water in recirculating aquaculture systems. 

 Espersen – world leading company in fish products’ processing, 

and an internationally recognized supplier of high quality products 

in the European and the US markets.   

  

 



 

 

Stakeholder Policy 
Learning 
 

Stakeholder meetings at a regional/ local level enable 

project partners to identify and involve regional actors 

in the development of policy measures that support the 

competitiveness and internationalization of 

aquaculture-related SMEs. 

 2nd Stakeholder Meeting in Patra, Greece (top right 

picture).  

The second stakeholder meeting of the EXTRA-SMEs 

project took place at the University of Patras premises 

on 25 June 2019, with the aim to discuss stakeholder 

policy framework for aquaculture. Two presentations 

were delivered by the EXTRA-SMEs working group 

members and two by invited speakers. After the end of 

the presentations, an active discussion took place, 

where key issues of the sector were discussed. 

Significant mention has been made to time-consuming 

licensing procedures and the delay in setting up areas 

for organized aquaculture development. In the link 

below you can see the report which contains links to 

photos and presentations from the event. 

https://bit.ly/2nKKRIv   

 2nd Stakeholder Meeting in Klaipeda, Lithuania 

(bottom right picture). 

The 2nd stakeholder meeting for the Lithuanian partner 

(NRDA) took place at the premises of the Klaipeda 

University Marine Research Institute. Presentations 

were delivered by the project’s expert and the project’s 

administrator introducing the participants to the project 

objectives, as well as to the project early results. Active 

discussion followed on the factors hindering aquaculture 

SMEs from further development and expansion of their 

products and partnership networks. Future project 

activities were presented and stakeholders were invited 

to be actively engaged in. Lack of aquaculture study 

programs in universities in Lithuania leading to lack of 

specialists, difficulty in receiving (and effectively using 

of) financing, and consumers’ perception of aquaculture 

fish products. 
  

 

  

 

 
 
 

 

 

 

Informing Consultation Involvement Collaboration

https://bit.ly/2nKKRIv


 

 
 1st Stakeholder Meeting in Liguria, Italy (top right 

picture).  

Liguria Region, during the 1st stakeholder meeting, 

presented the project and the activities that have been 

performed so far, giving feedback from the project 

meetings and illustrating the content of the project for 

the forthcoming years. At the meeting, a representation 

of all operating farmers was present, covering all the 

local producers by their associations and cooperatives, 

quite active in the fish farming sector at a local and 

national level in involving producers in all their activities 

and always in touch with Liguria Region Fishing Sector. 

Moreover, a great involvement of Public sector 

organisation has been assured by the participation of 

University of Genoa, Port Captaincy, local Public health 

services, and a regional in-house company devoted to 

extraversion of SME together with the local maritime 

cluster. It was evident by the meeting that aquaculture 

is perceived as an important sector of Liguria Region 

since all producers of the region were represented. The 

stakeholders appreciated the invitation to this meeting 

and committed in participating in future ones to manage 

local actors’ conflicts.   

 2nd Stakeholder Meeting in Liguria, Italy (bottom 

right picture). 

The second stakeholder meeting was held back to back 

with the SLOW FISH 2019 event in Genoa 

(https://slowfish.slowfood.it/) and was a great 

opportunity for the EXTRA-SMEs project to be presented 

to the “L'AZIONE REGIONALE A SOSTEGNO 

DELL'ECONOMIA ITTICA E DEL MARE” (Regional strategy, 

actions and impact on fishing economy) held by Coast 

Guard on May10th, 2019. The idea was to present local 

actions and participation of the regional actors to 

INTERREG Programmes in various projects (both Interreg 

Marittimo It-FR and Interreg Europe) related to fishing 

economy and sustainability. A great representation of all 

local, national and international attendees were present, 

from private farms, local and national cooperatives and 

associations. From the public sector, research centres, 

institutions, Chambers of Commerce, and Coast Guard 

were present. The combination of private and public key 

stakeholders gave Liguria Region the opportunity to 

confront with a wide variety of actors, presenting the 

foreseen activities of EXTRASMEs and laying the 

groundwork for future collaboration.  
  

  

 

Regional Stakeholder 
Meetings in Liguria, IT 
 

 

1st stakeholder meeting in Liguria Region 

 

 

 

 

2nd stakeholder meeting in Liguria Region 

 



 

 

PROJECT 
ACTIVITIES IN 
PROGRESS 
The research phase of the project is well underway 

with 3 core project activities already finalized and one 

being in review stage. 

 Activity A1.1: The Comparative analysis of 

regulatory frameworks illustrated great 

differences among the EXTRA-SME’s partners’ in 

size, value, diversification, and 

internationalisation of their aquaculture 

activities. It also illustrated that all EXTRA-SME’s 

partners have potential for improving the 

establishment of a) a sound level of processing 

activity, b) a vibrant export activity of their 

products, and c) a policy framework that 

stimulates synergies. 

 Activity A1.2: According to the findings of the 

report on Identifying new products and 

processes’ potential to improve EXTRA-SMEs 

internationalization and extraversion: 

o Exports are considered to be among the 

strategic priorities of most project partners. 

o 8 areas of expansion for aquaculture SMEs 

were identified which correspond to the 

needs of the entire aquaculture value chain 

o Partners also identified that administrative 

issues are far more important to solve than 

the technical ones. 

 Activity A1.3: Final results are currently expected 

on Identifying good practices on raising the 

perceived economic potential of the EXTRA-

SMEs sector.  

 Activity A1.4: The analysis of data collected for 

Mapping the barriers and bottlenecks to 

internationalization for EXTRA-SMEs businesses 

revealed that the major barrier perceived by 

aquaculture SMEs is the inability to offer products 

in satisfactory/antagonistic prices. Besides 

distribution, tariff and administration barriers, 

the following were also identified: 

o Product and price barriers to marketing 

o Procedural barriers 

 
 

 

 



 
 

 

PROJECT PARTNERS 

 

Region of Peloponnese (EL) 

 Liguria Region (IT) 

 

Northern Chamber of Commerce in 
Szczecin (PL) 

 

Bucharest-Ilfov Regional Development 
Agency (RO) 

 

Lapland University of Applied Sciences 
(FL) 

 

University of Patras (EL) 

 

Western Development Commission (IE) 

 

Liguria Cluster for Marine Technologies 
(IT) 

 

Public institution National regions 
development agency 

ABOUT US 

EXTRA-SMEs is co-funded by INTERREG Europe / 

European Regional Development Fund (ERDF) 

CONTACT US 

Email:  extraSMEs2018@gmail.com  
Web: www.interregeurope.eu/extra-smes/ 

 

Follow the project on social media: 

 www.facebook.com/IEprojectEXTRA
SMEs/ 

 

www.facebook.com/IEprojectEXTRASMEs/ 

 
https://twitter.com/ExtraSmes 

 www.linkedin.com/in/extra-smes-project-
280329174/ 
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