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EXTRA-SMES PROJECT

IN BRIEF

The EXTRA-SME project aims to improve the implementation of policy instruments
for the participating regions by promoting: (a) simpler and improved administrative
processes and solutions, and (b) measures and improvements in favour of
extraversion, internationalization and competitiveness. The result of these actions is
expected to allow new and existing SMEs active across the value chain of the
aquaculture industry to expand into regional, national and international markets in
order to promote their products while engaging in innovation processes which will
act as a driving force for job creation.

The EXTRA-SME project will ultimately incorporate the knowledge that will result
from the implementation of the project in the regional policies of the participating
regions and in the action plans drawn up by the project.



2NP PROJECT MEETING

19-20 MARCH 2019, SLIGO (IRELAND)

The 2" project Steering Group meeting of the EXTRA-SMEs project was
hosted by Western Development Commission (WDC), in Sligo, Ireland
on the 19" and 20" of March 2019. Partners met to discuss:

=  Project management activities and project overview since the kick-

off meeting; lessons learnt from 1% progress report and outstanding
issues (clarification sent by JS). Attention was paid to procurement
processes that run late for several partners. An updated workplan
with clear roles and responsibilities per partner was presented and
discussed.

= Update of the Exchange of Experience studies. Each activity leader

provided an overview of the progress and the contribution expected
from the rest of the partners to finalise reports. Partners shared
their concerns on distributing questionnaires for several surveys to
their local stakeholder network.

= Extra attention was paid on the organization of the regional
stakeholder meetings by partners to keep up with the performance

indicators set by the Application Form.
= Contribution is expected by partners towards dissemination and
communication of the project outputs to their wider networks.

1°T INTERREGIONAL WORKSHOP IN SLIGO

The first interregional workshop took place in Sligo, Ireland, on the 20t
and 21t of March 2019. The workshop offered a great opportunity to
project partners and their invited stakeholders to meet and discuss with
local experts on current administrative procedures in use and good
practices for simpler and faster processes.

Presentations were delivered on the :

Ll Regulatory Framework of EU Aquaculture, by Jan Feenstra (MOWI
Ireland)

Case Study: The TAPAS Project — Dave Jackson (Marine Institute)

] Economic and Social Aspect of Administrative Burden, by Liam Carr
(National University of Ireland, Galway)
. An overview of European Procedures, by Anne Marie O’Hagan

(University College Cork)

The partners were engaged; both partners and their stakeholders
gained better insights into the different country approaches and some
examples of best case practice.



Engaging regional
stakeholders

Identifying and actively involving regional stakeholders
within the EXTRA-SMESs project is a procedure with two-
way benefits:

= Project partners will get the opportunity to gather
valuable input for the development of realistic and
sustainable measures targeting the competitiveness
and extraversion of aquaculture-related SMEs,
ensure the involvement of stakeholders and their
organisations in the preparation of action plans, and
identify issues to be tackled at the implementation
phase of the project

= Stakeholders will be able to provide suggestions on
the development of realistic and sustainable
measures targeting the competitiveness and
extraversion of aquaculture-related SMEs, assist in
the diffusion of regional policies, building own
capacities for implementing favourable aquaculture
plans in EXTRA-SMEs’ coastal and rural areas,
cooperate with institutions and the public for
minimising conflicts among actors with different
interests in aquaculture-related economic activities,
and provide feedback on the social and
environmental impact of economic policy plans for
aquaculture.

In the case of EXTRA-SMEs, such interactions aim to
contribute to plan and implement better police
measures  regarding the competitiveness and
internationalisation of aquaculture SMEs in the regions
of the partnership.

STAKEHOLDER
MEETING IN
PATRA, GREECE

Twenty-six people attended the 1st stakeholder meeting
organized by University of Patras (UPAT), on the 18™ of April,
2019. It was an excellent opportunity for the Greek partner to
gather valuable insights from the local actors on the issues
aquaculture industry faces in the region. Key conclusions:

- Spatial planning as the most significant sector consideration
- Simplification of licensing procedures is a priority

- Not all attendees are convinced of the need to expand in new
markets

- Lack of political will to further develop the industry.



= PROJECT

The research phase of the project (Joint analysis and
studies) is well underway with 3 core project activities
to be in progress.

Activity A1.1: Comparative analysis of regulatory
frameworks applicable to licensing and
operations of EXTRA-SMEs economic operations
— The partnership is currently working on the
data collection (input on current practices/
existing frameworks in own region)

Activity Al1.2: Identifying new products and
processes’ potential to improve EXTRA-SMEs
internationalization and extraversion — The
methodology and tools have been distributed
among partners. Each partner is requested to
gather 10 completed questionnaires from SME
stakeholders and 5 ones by institutional
stakeholders. The analysis of the collected data
will enable policy makers to identify new growth
opportunities for aquaculture SMEs.

Activity Al1.4: Mapping the barriers and
bottlenecks to internationalization for EXTRA-
SMEs businesses — this activity includes the
implementation of a survey with stakeholders
(aquaculture SMEs and other businesses directly
involved in the aquaculture value chain) in
EXTRA-SMEs regions to analyse the barriers
aquaculture businesses face in expanding their
networks, accessing new markets, and increasing
their competitiveness — The partnership is
currently working on the collection of data/
evidence.
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